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Background 
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Options 

Proposals were required at three levels: 
 
• Tier 1: Improvements at little cost 
 

• Tier 2: Improvements requiring additional 
resources within existing overall budgets 

 

• Tier 3: A ‘step change’ to Scandinavian 
levels of preparedness, requiring 
significant increases in resources 
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Customer Engagement 

• Neighbourhood Partnerships 
and Community Groups  

 

• School Parent Council’s and 
Vulnerable People Groups 

 

• An online customer survey 
 

• Customer Focus Groups 
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Staff Engagement 
 

• An on-line survey of all Council staff 
 

• Interviews and focus groups with key 
staff 
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Other Stakeholders 
 
• ‘Blue-light’ emergency 

services 
• Transport operators 
• Business organisations 
• Colleges and 

Universities 
• Charities  
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What Went Well 
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Customer Priorities 
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Public Communications 
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Public Communications 
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Pedestrians 
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Roads 
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Volunteer Scheme 
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Looking Forward 

• Continuous 
Improvement 

 
• Developing this new 

way of working 
 
• Customers at centre 

of everything we do 



  
 
15 

Thank You 


	Winter Weather – Working Together��Stakeholder Engagement
	Background
	Options
	Customer Engagement
	Staff Engagement�
	Other Stakeholders
	What Went Well
	Customer Priorities
	Public Communications
	Public Communications
	Pedestrians
	Roads
	Volunteer Scheme
	Looking Forward
	Thank You

